
 
December   4th,   2019  

 
Dear   Dan,  
 
The   US   History   PLC   at   Normal   Community   wanted   to   formally   share   with   you   some   of   our   concerns   about  
standards   based   grading   now   that   we   have   implemented   SBG   in   our   classrooms.    Some   of   us   have   been  
working   with   SBG   in   our   classrooms   for   multiple   years.    Some   of   us   formally   started   using   SBG   this   year.    We  
all   have   concerns   about   the   way   Unit   5   is   implementing   SBG.  
 
As   we   have   thoughtfully   considered   and   thoughtfully   discussed   the   issues   around   SBG   we   have   noted   two  
distinct   levels   of   concern:   1)   those   regarding   the   philosophy   behind   SBG   and   2)   those   regarding   the   practical  
implementation   of   SBG   at   NCHS.    While   not   every   member   of   the   PLC   shares   the   same   concerns,   all   of   us  
believe   that   each   concern   listed   below   is   valid.  
 
Concerns   regarding   the   philosophy   of   SBG:  

● SBG   does   not   effectively   communicate   grades   to   students   and   parents .      Although   this   is   one   of  
the   two   reasons   the   District   uses   to   justify   the   switch   to   SBG,   we   do   not   believe   teachers,   parents   or  
students   have   been   provided   a   framework   to   understand   what   grades   in   SBG   mean.  

● There   has   been   no   proof   that   SBG   improves   student   learning.      We   have   not   been   shown   any  
evidence   from   research   or   studies   that   proves   SBG   increases   student   learning,   achievement,  
motivation,   or   success   after   high   school.    We   have   repeatedly   asked   for   examples   of   other   schools  
using   SBG   in   social   studies   to   use   as   a   resource   or   model.    None   have   been   provided.  

● SBG   does   not   incentivize   skills   students   need   to   be   successful.    SBG   seems   to   inherently  
encourage   students   to   be   lazy.     While   anecdotal,   after   just   a   few   months   of   SBG   teachers   have   seen  
an   increase   in   the   number   of   students   who   no   longer   complete   assignments   and   simply   expect  
teachers   to   spend   time   outside   of   class   helping   them   re-assess.  

● SBG   is   simply   a   new   “game”   teachers   are   being   asked   to   play.       No   case   has   been   made   for   why  
any    teacher   should   implement   SBG,   let   alone    all    teachers.    If   SBG   is   supposed   to   be   a   qualitative  
analysis   of   a   student’s   progress,   then   it   fails   on   its   own   terms   as   it   requires   numbers   (which   are   then  
converted   to   a   letter   grade).    We   believe   that   there   has   been   no   shift   to   a   growth   mindset   for   students,  
rather   they   are   just   figuring   out   how   to   game   a   new   system.   

● District   mandated   SBG   does   not   value   or   prioritize   teachers’   professional   expertise.     Teachers   of  
US   History   at   NCHS   have   extensive   professional   and   teaching   experience.    Diversity   of   approach   is   an  
asset,   not   a   weakness   in   our   department.   Standardization   of   assessment   reporting   through   SBG   does  
nothing   to   prepare   students   for   the   diversity   they   will   experience   after   high   school.   We   are   aware   that  
SBG   may   work   for   some   teachers   and   some   courses,   but   we   believe   teachers   should   have   the  
autonomy   to   make   that   decision   for   their   own   classroom.  

 
Concerns   regarding   the   way   SBG   has   been   implemented   at   NCHS:   

● SBG   scores   in   Infinite   Campus   lack   meaning.     Regardless   of   their   expertise   or   experience   with  
SBG,   teachers   cannot   explain   what   the   number   in   the   gradebook   means.    For   example,   teachers   knew  
the   difference   between   a   70%   and   a   75%,   we   could   communicate   that   effectively,   and   we   could   offer  
remediation   to   students   to   help   improve   student   learning.    No   one   (and   we   stress   that   we   mean   no   one)  
understands   what   a   2.2   or   any   other   SBG   roll   up   score   means.   IC   does   not   effectively   communicate   a  
student’s   progress,   does   not   allow   teachers   to   know   how   to   help   students,   and   does   not   provide  
meaningful   data   to   guide   teacher   instruction.  



● The   focus   remains   on   letter   grades.      In   spite   of   being   told   that   the   current   system   is   not   about   the  
letter   grade,   that   is   the   only   thing   that   students   and   parents   care   about.   The   District’s   addition   of   a   2.5  
only   highlights   this   focus.   With   the   addition   of   a   2.5   (which   we   were   repeatedly   told   for   years   was   not   an  
option),   there   is   now   a   number   that   directly   corresponds   to   an   A,   B,   C,   D   and   F.   At   the   same   time,   you  
lack   the   nuance   that   is   available   in   a   traditional   grading   system   since   you   only   have   six   options   that   you  
can   report   instead   of   100.   

● The   District   continues   to   use   averages.     Not   only   does   this   go   against   the   very   bedrock   principle   of  
SBG,   it   also   directly   contradicts   the   District’s    Principles   of   SBG     which   states,   “5.   The   most   recent  
scores,   within   a   standard,   should   be   used   to   calculate   overall   grade.    Final   grades   should   not   be   an  
average   of   all   evidence   as   the   most   recent   score   should   carry   the   most   weight.    The   most   recent   scores  
should   represent   the   student’s   level   of   mastery   at,   or   close   to,   the   time   of   reporting.”  

● District   expectations   are   unclear   and   continue   to   change.     It   is   unclear   what   a   score   between   0   and  
.99   means   at   the   end   of   the   semester.    We   were   told   for   years   that   we   could   not   assign   2.5s.    Then,   this  
policy   was   changed   -   it   changed   in   the   middle   of   a   semester,   without   any   direction   on   how   this   would  
practically   impact   student   progress.   What   happens   if   a   student   scores   a   0   on   a   reporting   strand?    How  
should   final   exams   impact   a   student’s   grade?  

● No   one   can   answer   SBG   questions.      Teachers   who   are   trying   to   convert   to   SBG   are   repeatedly   told  
contradictory   answers   or   that   building   level   administrators   do   not   know   the   answer   to   our   practical   level  
questions.   Although   District   level   training   sessions   were   promised   to   US   History   teachers,   none   have  
happened.    There   has   been   no   follow   up   from   the   District   or   NCHS   Administration   on   the   SBG   US  
History   rollout.   

● Teachers’   time   is   better   used   helping   students.    Teachers   are   spending   more   time   thinking   about  
how   to   explain   what   grades   mean   instead   of   thinking   about   how   to   be   a   better   teacher   or   improving  
instruction.  

 
With   a   change   in   leadership   at   the   District,   we   think   this   is   an   appropriate   time   to   re-evaluate   the   future   of   SBG  
in   social   studies   at   NCHS.   

 
Respectfully,  

The   NCHS   US   History   PLC   and   the   Social   Studies   Department   at   NCHS  
  

 

https://drive.google.com/file/d/12BcivPcXWwmd_9zKF4DkEkcavzWrQriU/view

